Components of a Successful Strategic Plan
This Toolkit has been developed to help states achieve success in preparing for and implementing statewide strategic plans for victim services. By utilizing its resources, as well as technical assistance offered by the Office for Victims of Crime, success in strategic planning is highly probable.

This check list is offered as a summary of the key elements of strategic planning.  A successful and effective strategic plan will:

· Identify the most salient needs of crime victims and those who serve them, and attempt to meet these needs through the planning process. 

· Have the full support of the state’s victim assistance leadership and/or agency director (for agency‑specific planning).

· Designate a specific agency as the “lead agency” to provide strategic planning leadership and oversight.

· Provide adequate designated staffing and funding for the development, implementation and evaluation components of the strategic planning process.

· Engage crime victims/survivors in meaningful roles to guide the planning process, and provide relevant input to its goals, objectives and eventual outcomes.

· Obtain clear and convincing support from leaders in the victim assistance field, including: victim/survivor leaders;  the executive, judicial and legislative branches of government; key state agencies (including funding agencies); criminal and juvenile justice associations that represent their statewide personnel; state‑level victim assistance agencies and coalitions; state‑level allied professional associations and coalitions; all VOCA subgrantees; and other community leaders and organizations (such as civil rights, interfaith‑based, social and human services, etc., as well as general community‑wide support).

· Be participatory and not be left solely to planners. It involves staff at all levels, from executives and managers to line staff, ensuring that the plan has “buy‑in” from everyone in the agency. It can also involve clients (i.e., victims) as rich sources of data.

· Be realistic about goals, objectives, resources and outcomes, while taking client and personnel issues and concerns, overall fiscal conditions and budgetary trends into account.

· Take time to identify and address potential challenges to the strategic planning process.

· Clarify the many benefits of strategic planning, particularly its effects on local agencies and professionals whose responsibilities include victim assistance.

· Link strategic planning processes to funding for victim assistance, including national, state and local public and private sector resources.

· Be based upon a “strategic planning readiness assessment” to ensure that the timing, availability of resources, and commitment from key stakeholders are all congruent with the planning initiative.

· Utilize Project Logic – “the method of rationales” – to clarify what the design of the plan is intended to do.

· Seek and achieve cultural competence through planning participants, strategies, and outreach.

· Be respectful of input and ideas that represent diversity by gender, age, race/ethnicity, culture, geography, profession, socioeconomic status, sexual orientation, and other critical factors.

· Utilize some of the 12 key strategic planning tools identified in the OVC Strategic Planning Toolkit to gather data for the planning process.

· Conduct both internal and external assessments of environmental factors that affect the implementation of victims’ rights, provision of quality victim services, and identification of potential gaps in both (the “SWOT” process).

· Develop a clear mission statement, vision statement, and values statement, with correlating goals and objectives and objectives that are measurable..

· Develop a detailed implementation/action plan that assigns specific responsibilities to individuals or work groups, and provides specific time lines for results and progress reports.

· Provide structure and oversight to the strategic plan through monitoring and evaluation, with clear performance measures established for regular review:

· To guide and measure the effectiveness of the overall strategic planning process.

· Ask local programs and allied agencies what they consider relevant to “measurements of success” and involve them in the process.

· Help individuals contribute to and understand what is expected of them in order to be effective.

· Develop a system for reporting strategic planning data and results to administration and key stakeholders.

· Have procedures in place to address and resolve potential conflict.

· Utilize (as needed) outside experts and consultants who are objective, skilled in strategic planning processes, ethical, known to be without a “pre‑conceived agenda,” and knowledgeable about basic victim‑related issues (including victim sensitivity).

· Utilize existing bodies of victim data and/or new data developed as a result of the planning process to instruct the development of the final plan.

· Link strategic planning to budgeting, work plans, hiring, training, promotion, organizational structure, performance measures, and other resource management and organizational structure issues and factors.

· Identify gaps in victim services, and attempt through the planning process to fill them (including the identification of traditionally underserved victim populations).

· Seek to build both leadership skills and capacity among agencies and organizations that serve victims at the local and state levels.

· Learn from the vast experiences of other states that have conducted statewide strategic planning for victim services, and avoid “reinventing the wheel.”

· Be flexible, fit the state or organization and be user‑friendly.

· Provide consistent feedback—either formally or informally—to all participants who provide input to the strategic planning process.

· Be aware of the environment in which it functions and be politically sensitive.

· Document all strategic planning processes (including methodology, meeting minutes and attendance records, data sources and analyses, etc.) so that there is a record of achievement, and also so that other states can benefit from each state’s experiences and expertise.

· Develop and convey compelling evidence for its recommendations.

· Lead to resource decisions and acknowledge the reality of having to do more with less, often requiring tradeoffs or the redirection of resources.

·  Have a plan for disseminating information about and marketing the final strategic  plan.

·  Develop a process to obtain ongoing feedback about the strategic plan once it is finalized.

·  Have a plan in place for periodically revisiting and revising the strategic plan at  predictable intervals (i.e., annually).
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