STRATEGIC PLANNING

Nevada MWetwork Against Domestic Violence

Assessment Phase: Organizational, Environmental, Community

Strategic planning is generally more successful if an organization assesses the situation and context
in which it currently operates and to the extent possible, predicts future community needs and
environmental factors. Such assessments facilitate the organization from becoming too insular and
functioning without proper feedback. This section provides guides and tools for these types of
assessments:

e Organizational Assessment (Board, Staff, Volunteers)

e Environmental Trends

¢ Community Assessment

Organizational Assessment
Strengths and weaknesses in the organization and opportunities and challenges in the larger
environment can be identified through:
e Board Surveys — written, phone, in-person
e Staff Surveys — written, phone, in-person
« External Surveys — written, phone, in-person with community leaders,
collaborative partners, funders, etc.
¢ Organizational Development Assessment Tools (e.g. Organizational Self-
Assessment Tool which has a management team reach consensus on several
factors. It was developed by The Oettel Group and Interface Children Family
Services for work with domestic violence organizations in California. A free
copy can be obtained by contacting Patty Oertel at Poertel@aol.com.)

While this process is generally more internal in nature, external sources may also identify
strengths and weaknesses. The following worksheet provides a means for summarizing the
organization’s strengths and weaknesses and showing differences of perspectives across
constituencies. This worksheet also provides a means of summarizing opportunities and
challenges.
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Strengths and Weaknesses Worksheet

Stakeholders Strengths Weaknesses

Funders

Leaders in the Field

Collaborators

Competitors (1f not above)

Staff

Board Members

Volunteers

Clients
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Opportunities and Challenges Worksheets

Stakeholders Opportunities Challenges

Funders

Leaders in the Feld

ollaborators

ompetitors (if not above)

Staff

Board Members

Volunteers

Clients

Source: The Oertel Group © 1999
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Sample Staff Survey — Cover Note Dear Staff, Next Door Solutions,

Dear Staff Member,

As you may be aware, End Violence Now will be conducting a strategic planning process to
determine our future direction and the best strategies for meeting the needs of our clients.

End Violence Now has contracted with Patty Oertel of The Oertel Group. Ms. Oertel was previously
the Executive Director of the Center for Nonprofit Management in Southern California and the
consultant who created the Institute for Organizational Health — the extensive training and technical
assistance project funded by the State of California for domestic violence organizations. She has
previously worked with our management team and shelter staff.

In preparation for the Planning Retreat on Saturday, March 15, 2003, Ms. Qertel is gathering input
from various sources. Your input is vital to the plan and the future direction of our organization.
Please completed the enclosed survey and return it to her by February 14, 2003. The survey can
be completed as a Microsoft Word file and e-mailed to her. At the end of the survey options for

faxing and mailing are also provided.
Your responses will be kept confidential. All responses will be summarized.

If you have questions, please contact Ms. Oertel directly. I thank you in advance for your
cooperation.

Sincerely,

Susan Atkins, Executive Director
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Name:
(confidential; information used only for determining response rate)

End Violence Now Staff Survey

1. In your own words, what is the purpose of End Violence Now? (For example, how do you
describe the organization to friends? What is the organization trying to achieve?)

2. Do you think the End Violence Now’s present services are in keeping with the purpose as you
have described it? [Check One] Yes___ No___ Please explain.

3. Do you think that the purpose as you have described it needs to be broadened or changed?
{Check One] Yes___ No____ Why or why not?

4. Which new services or directions do you think the organization should consider?
5. Which new client populations do you think the organization should serve?

6. Which services or directions do you think should be expanded?

7. What do you perceive as the organization's greatest strengths?

8. What do you perceive as its greatest weaknesses?

9. What do you perceive as the greatest opportunities in the organization's external environment?
That is, what major outside forces can drive the organization forward?

10. What do you perceive as the greatest external threats to the organization? That is, what major
uncontrollable factors may have a negative effect on the organization’s ability to provide services?

Program Area: Specify the program area for which you answering the following questions (e.g.
shelter, legal, etc. If you wish to provide input for multiple programs, copy these questions and
answer them separately, labeling your responses so we are clear which program they are for.

Name of Program:

1. What are the greatest strengths of this program?

2. What are the greatest weaknesses of this program? ,

3. How could we improve the cost-effectiveness of this program?

4. How could we improve the quality of this program?

5. If the budget for this program were suddenly cut in half, what would your recommend we do?

6. If the budget for this program were suddenly doubled, what would you recommend we do?

7. How should we measure results/impact/outcomes of this program in improving the quality of
our client’s lives? What are the indicators of success (benchmarks upon which we should measure

our success)? How do we know we are making a difference?

Source: The Qertel Group 1999.
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Environmental Assessment

Nonprofit organizations do not operate in isolation. They exist in a larger environment.
Trends in that environment may present opportunities or threats to the organization’s future
and strategic choices. The following chart displays these various environmental factors. In
addition to the internal and external surveys described earlier in this document, a literature
search can also provide valuable input.

THE MACRO ENVYIRONMENT

THE NATIONAL/
INTERNATIONAL THE NATURAL
ECONOMY ENVIRONMENT

N Y

THE INDUSTRY
ENVIRONMENT

FUNDERS

COMPETITORS

DEMOGRAPHIC
TECHNOLOGY » « COLLABORATORS STRUCTURE

CUSTOMERS/ CLIENTS

7 SOCIAL
STRUCTURE

GOVERNMENT

Based on a common planning model. Adaptation © 1999 The Oertel Group, Pasadena
California.
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The following worksheet provides a means for summarizing these environmental factors.

Factor

What Trends Are Occurring in
this Area Which Have Potential
Importance to Our
Organization?

Macro-Environment

Government

National/International Economy

Natural Environment

Technology

Demographic Structure

Cuiture and Social Structure
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Factor What Trends Are Occurring in
this Area Which Have Potential
Importance to Our
Organization?

Industry -Environment

Funders

Competitors

Coliaborators

Chents/Customers

Source: Tyler Zabriskie, The Oertel Group, Pasadena California. © 1999
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Community Assessment

Community assessment is the process through which an organization formally assesses the strengths
and needs in the community(ies) it serves that relate to its mission and vision statements. It begins
with listening to current clients regarding their needs and desired services. It provides the basis for
understanding needs and the best way of meeting those needs and expanding services. A
community assessment provides an organization with an understanding of underlying needs and
community structure from which to focus its goals and strategies to best fulfill its mission and vision.
A community assessment provides quantitative information about needs and an understanding on
who is currently providing services which relate to the need or serve the identified target populations.
In addition, a community assessment may include reviewing government reports to document actual
need and demographic characteristics of a community. In addition to current and potential clients,
referral sources can provide valuable input.

The key groups will vary for each organization. An additional handout has been provided describing
different methods of collecting this information including surveys, interviews and focus groups.

Gathering this input is important for the following reasons:

* It provides outside perspectives on the current situation faced by your organization.

» It invites explicit expression of the expectations and needs of various stakeholders so that the
organization can decide whether and how to meet them.

* It gives stakeholders a chance to have input into the planning process and to hear about the
organization’s current services.

* It promotes buy-in among stakeholders.

Key Questions to Ask in Community assessment

*  What do they see as the organization’s strengths and weaknesses?

* What trends do they perceive as either opportunities or threats for the organization?

*  What does this constituency need or expect from the organization? (What criteria would
they use to judge the organization’s performance?)

* How well do they think the organization performs against those criteria (excellent, good,
fair, or poor)? Why such a rating?

*  What does this constituency want the organization to do more of or less of?

* What additional or increased programs or services do they think the organization should
be offering if resources were available?

* Do they have any other comments that could guide the organization in creating an
excellent strategic plan?

Developed by The Oertel Group © 1999. Content is based in part on material from
Strategic Planning for Nonprofit Organizations, by Michael Allison and Jude Kay,
Compass Point, Wiley Nonprofit Series © 1997.




