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California Technical Assistance Needs

· Technical assistance from OVC for planning and facilitation for a one-day statewide victim services summit to make recommendations to the Governor-elect about planning for victim services and victims’ rights, including pre-planning telephone conferences among key organizers.

· Ongoing OVC support to assist the team in developing a statewide strategic plan for victim services in California (especially group facilitation and help with expenses and travel costs, due to California’s serious budget crisis).

Help in identifying a way to fund a full-time position to coordinate this process statewide for the duration of the planning process (PLEASE CLARIFY HOW LONG).  California is so big that to get key players to the table, we need Project administration resources that agencies cannot currently provide.

California Six- and Twelve-month Benchmarks

In six months, California expects to:

· Have an emergency Victim Platform written and submitted to the Governor within six to eight weeks.

· Identify key stakeholders to participate in the statewide strategic planning process.

· Begin coordination and planning for a statewide victims services summit.

In twelve months, California expects to:

· Complete a statewide victim services summit.

· Identify action steps of goals and objectives for strategic planning, and assign responsibilities.

Delaware Technical Assistance Needs

· Brief key stakeholders and organize and orient work groups (on-site) We need OVC to assist us with inform department heads, legislators, agency directors, service providers and other key stakeholders about the strategic planning process in a way that they will support the effort.  Work groups will be formed to assist the team in completing tasks; they will need to be informed as well.  We need facilitators (Bill McCoy) to assist the team in accomplishing this (“selling the initiative”). 

· Research and provide input on data collection targets, protocols and analysis.

· Design a strategy to plan, conduct and analyze data and findings from 8 (eight)  focus groups, with OVC support for co-facilitation with Team members.

· Co-facilitation of the strategic plan process, including the formulation of mission, vision, and values statements and goals and objectives (based upon the initial work completed at the NAVAA Training Program).

· Assistance to prepare and draft a statewide strategic plan.

· Other support including incentives for focus group participation.  To promote crime victim participation, offer tangible inducements to attend such as: food vouchers, Wal Mart gift cards, transportation or mileage reimbursement and childcare.  This will require some financial support.

· Other design and development, such as marketing and victim/public outreach strategies development. 

Delaware Six- and Twelve-month Benchmarks

In six months, Delaware expects to:

· Organize working groups; develop a work plan; complete baseline data collection and analysis; and develop our mission, vision and values statements and goals and objectives.

In twelve months, Delaware expects to:

Complete a draft of a statewide strategic plan for victim services.

Hawaii Technical Assistance Needs

· A crucial and immediate need to ensure the continuation of the strategic planning project is funding for support staff.  Staff will: coordinate meeting logistics (date, time and place, etc.); prepare meeting materials; coordinate inter-island travel arrangements; document the strategic planning process; keep the strategic planning team on task and informed; gather and synthesize victim data; convene community-level focus groups; and share information with the NAVAA faculty for inclusion on the NAVAA web site.

· Technical assistance for on-site presenters to provide training, orientation and an overview of the strategic planning process to key stakeholders.

· Technical assistance to help develop a strategy to market the strategic plan.

· Periodic mentoring by the NAVAA Project team to review the progress of Hawaii’s strategic planning process.

Reconvene the six states for a follow-up strategic planning meeting to share progress, barriers, and strategies.

Hawaii Six- and Twelve-month Benchmarks

In six months, Hawaii expects to:

Project work will be limited by the Legislative Session which occurs from January to May, 2004.

· Identify data that needs to be collected, and set up a data collection process/system and begin collecting data.

· Meet to debrief from this Training Program.

· Begin identifying stakeholders and gatekeepers.
· Utilize NAVAA Protect team services for planning purposes (Woodward, Seymour, Lord and English will be in Hawaii at different times, for other purposes, and may assist)
· Organize an orientation meeting to explain strategic planning processes to key stakeholders.
· Identify staffing needs and complete application(s) to secure funding for support staff.
In twelve months, Hawaii expects to:

· Identify gaps in data sources.

· Begin finalizing data collection from data that are available.

· Identify stakeholders and gatekeepers.

· Develop focus groups and solicit input from service providers, stakeholders, and gatekeepers.

· Complete the development of a mission, vision and values statement, and goals and objectives.

· Identify gaps in services, and underserved and unserved victim populations.

· Establish and enhance relationships to create a collaborative framework for the strategic planning process in Hawaii.

Iowa Technical Assistance Needs

· Provide facilitation of formal strategic planning meetings statewide.

· Provide a national website for victim services strategic planning projects with state-specific pages.

· Hold a meeting in nine months of the six teams to discuss progress, barriers, solutions and evaluations (the meeting can be hosted in Des Moines).

· Provide assessment of our team’s progress.

Assess the overall statewide strategic plan once it is implemented.

Iowa Six- and Twelve-month Benchmarks

In six months, Iowa expects to:

· Develop values, vision and mission statements.

· Develop three goals with objectives.

· Market the overall strategic planning process to the field and to state officials.

In twelve months, Iowa expects to:

Complete a written statewide strategic plan, an action plan, and begin implementation.

New Jersey Technical Assistance Needs

· Met analysis of existing data and reports with support from Dr. Mario Gaboury.

· On-site faculty support in New Jersey for the first statewide strategic planning group session, and to provide an overview of strategic planning processes.

· Develop data collection methodologies, i.e., focus group discussion guides, surveys, questionnaires, etc.

· Assistance with developing and implementing focus groups, i.e. “train the trainer.”

· Assistance with writing and structuring a report regarding data collection.

· Help with developing and marketing the statewide strategic plan.

New Jersey Six- and Twelve-month Benchmarks

In six months, New Jersey expects to:

· Create a Planning Committee, with an Executive Committee and Sub-committees.

· Obtain and review other statewide strategic plans for victim services, and other reports and recommendations from all relevant sources.

· Identify data collection needs.

· Complete vision, mission and values statements.

· Conduct a Planning Committee meeting with Dr. Mario Gaboury providing an overview of the statewide strategic planning processes.

In twelve months, New Jersey expects to:

· Identify focus groups and surveys, and conduct focus groups and data review information from that to develop a draft of goals and objectives, and an action plan (NOT CLEAR).

· Provide feedback continually to any contributors and the Planning Committee.

Develop a very good rough draft of a statewide strategic plan and forward to the Planning Committee for review.

Washington Technical Assistance Needs

· Conduct a quality assurance review every six months to review the process, what current data are saying, and what to do with the data and best practices.

· “Kick start” – bringing it all back together, sort information and data, and facilitate the work.

· A mediator (of sorts) to help address turf issues, etc.

· Someone to take a critical look at indicators; review the entire logic model and see if it is correct, and if outcomes are reached.

· A “troubleshooter” of sorts to help with immediate issues and “give a nudge” to keep us going in the right direction.

· Assistance with a strategy to market the plan.

· Assistance in developing key indicators for outcome measures, and ensuring that outcomes are measurable, how they were reached, and if/how they match our goals (a “check and balance”); collecting the right data to do what we want to do, and identify weak areas and gaps).

· More time and support to complete our statewide strategic plan (this is more than a one-year project for us!).

Washington Six- and Twelve-month Benchmarks

In six months, Washington expects to:

· Identify staff and funding requirements.

· Develop time frames for meetings.

· Have a data collection system in place.

· Discuss and complete a communications strategy.

· Develop an action plan for review.

In twelve months, Washington expects to:

· Re-evaluate all of the above, including the action plan and strategic plan work accomplished within one year.
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