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INTRODUCTION

WHAT IS
STRATEGIC
PLANNING?

WHY SHOULD
YOU CREATE A
STRATEGIC
PLAN?

A strategic plan is simply a tool to help your organization plan for
the future. Because it is strategic in scope, it helps you identify
where your organization is now and envision where you want it to
be in the future. Because it is a plan, it helps you take systematic
actions to bridge the “here-and-now"”
and your vision of the future. Along the
way, it allows your organization to iden- @ disciplined effort
tify its strengths and weaknesses, to to produce funda-
articulate a shared vision, to establish mental decisions
goals, and to prepare plans to achieve

those goals in an effective and efficient .
2 shape and guide

Strategic planning is

and actions that

manner.
what an organiza-
So, why should your organization devel-

op a strategic plan? Ultimately, because
strategic planning will help you serve vic-
tims better. Strategic planning can with a focus on the
strengthen your organization now, future.'

secure your organization’s future, and

improve its performance ‘chroughou‘c.3 It is a win-win situation—for
your organization and for the people you serve.

tion is, what it does,
and why it does it,

Organizations that have created strategic plans have seen many

benefits result—both in their ultimate plan and the process that

they took to create it. Some of the benefits to strategic pIanning4

are:

= It allows you to plan for change in increasingly complex envi-
ronments. Perhaps the one constant in the public and private
sectors today is the idea of change. Increasing demands for
services, shrinking resources, and greater expectations for serv-
ices all combine to form a dynamic environment. Strategic plan-
ning is proactive; organizations are encouraged to seek and
manage change instead of simply reacting to it.

= Itis an essential managerial tool. Organizations are being
asked to achieve and improve outcomes each year. In many
cases, getting appropriate funding relies on improved out-



comes. In other words, every organization must now focus on making
their operations as efficient and effective as possible. Strategic planning
enables organizations to develop a system to institute continuous
improvement at all levels.

= It identifies organizational capabilities. When people think of strategic
planning, they tend to think of a solely future-oriented activity.
However, strategic planning also helps you focus on the here and now.
As you create your plan, you will spend time assessing where your
organization is right now. You will gain insight into how your organiza-
tion actually works, how others perceive it, and what its true strengths
and weaknesses are.

= It focuses your organization on the future. Strategic planning can also
help your organization determine the best direction for its future. It
involves a disciplined effort to help shape and guide what your organi-
zation becomes, what it does, and why it does it. Strategic planning
requires you to gather broad-scale information, explore alternatives, and
address the future implications of present decisions.”

= It promotes communication. Strategic planning brings together many
people with a common goal: to plan for an organization’s future. It
requires difficult discussions as different people will have different
visions for the future. Strategic planning facilitates better communica-
tion and participation, accommodates divergent interests and values,
and fosters orderly decision making.

= Itis adaptable. Although strategic planning takes a long-range
approach, it also uses methods to determine progress and assess the
validity of the plan—keeping the planning flexible. A plan can be updat-
ed and adjusted to respond to changing circumstances and take advan-
tage of emerging opportunities. It sets targets for performance, incorpo-
rates ways to check progress, helps establish priorities, and provides
guidance for ongoing operational and capital plans and budgets.

= It is essential for client support. Strategic planning determines the
things that an organization can do to address client expectations.
Service organizations all across the country have come to recognize that
they have both clients and stakeholders that they are accountable to.
The strategic planning process allows you to better identify your clients
and stakeholders and assess their needs and expectations.

= It is essential for funding support. Many funding sources require or
strongly encourage strategic planning in order to justify their continued
support through grants, contracts and other awards. This applies to both
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private-sector and government funding sources. Some private founda-
tions and public funding sources either request or even require strategic
plans as part of their grant applications.

It is necessary: If you fail to plan, you plan to fail. State and local victim
service organizations face increasing challenges: they must constantly
manage complex and changing programs, work on limited resources,
and serve increasing numbers of clients with multiple needs. In an envi-
ronment like this, planning is a necessity.

[NTRODUCTION
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WHAT IS AN Strategic planning requires concentrated effort from a variety of
contributors over a period of time. The best way to understand the
OVERVIEW OF strategic process is to use a model. The following model shows the
THE STRATEGIC  steps that your organization will go through as it develops a

PLANNING strategic plan:

PROCESS?
—~ — = implement) —= -
Prepare Assess Create Implement Communicate Evaluate
In this step, you In this step, you In this step, you In this step, you In this step, you In this step, you
form a planning assess where your  create a strategic create an action tell others— evaluate the
group and find organization is plan that includes  plan that will including staff, short-term and
out how ready right now—its a vision, mission, allow you to clients, communi-  long-term effec-
your organiza- strengths, weak- goals, and make your plana  ty partners, and tiveness of the
tion is for strate- nesses, opportu- objectives. reality. funding sources plan.
gic planning. nities, and —about your
threats plan

WHO This Strategic Planning Toolkit can benefit any victim services
SHOULD USE organization—at the state or local level—that wants to assess
where it wants to go in the future. When we refer to “your organi-
THIS  zation” throughout the document, that term could mean a govern-
TOOLK[T? ment organization or a private one. It could also mean a group of
organizations who are planning a joint direction together.

Beginning any new program or instituting change is always a
stressful enterprise. Instead of simply jumping in blindly, it is much
more prudent to adopt a structure, and a plan. When an organiza-
tion decides to begin any new program, or even just alter an exist-
ing one, a strategic plan can help you ensure that your process is
successful.

Strategic planning provides a strict structure designed to walk any
organization through the process of researching, designing, imple-
menting, and evaluating a strategic plan. Creating a strategic plan
may not guarantee success in your new venture, but it greatly
enhances your chances of succeeding.

4 OVC-TTAC STRATEGIC PLANNING TOOLKIT



How
SHOULD YOU
USE THIS
TooLkiT?

This Strategic Planning Toolkit is intended to function as a guide
for you to use throughout the strategic planning process. The
Toolkit offers guidelines you can follow and tools and resources for
you to draw on at every step.

The Toolkit is organized to help you both /earn about the planning
process and use the process. It is broken into six sections that corre-
spond to the six steps in strategic planning. Each section includes a

written description of that part of the process and a separate set of
tools and resources. All sections are designed to give you a focused
way to start strategic planning in your organization.

The Toolkit contains:

= Section 1. Prepare: Getting your organization ready for
strategic planning.

= Section 2. Assess: Determining where your organization is
now.

= Section 3. Create: Determining where you want your
organization to go.

= Section 4. Implement: Putting your plan into action.

= Section 5. Communicate: Marketing your Strategic Plan.

= Section 6. Track: Determining how well your plan is working.
= Appendix A: Suggested reading list on strategic planning.

= Appendix B: Suggested Federal grant funding resources.

= Appendix C: Five state strategic planning initiatives—Highlights
of the strategic planning process.

Additionally, each section is accompanied by a Tools section which
includes practical, hands-on activities for you to use in your strate-
gic planning process. There are worksheets, checklists, tables, and
sample documents for you to use or alter to suit your strategic
planning needs.

[NTRODUCTION 5



How Do Yyou
NAVIGATE
THROUGH
THIS
ToorkiT?

INTRODUCTION
ENDNOTES

You will be able to navigate through the six sections of the Toolkit
by simply looking at the numbers provided. Each section is broken
up into a series of steps, such as Step 1, and Step 2, and again into
sub-steps, like 1.1, 1.2.

Each of the six sections in the Toolkit has a tools portion that fol-
lows the basic text. The tools portion is organized according the
same steps included in the main section. Not every step in a section
has a corresponding tool and some steps have more than one tool.
For example, in the tools portion of Section 1, Assess, there are
two tools for Step 1. Developing a strategic planning group. One is
a Stakeholders Analysis Checklist and the other is a Client Analysis
Checklist.

1. Internet Nonprofit Center, 2003, “What is Strategic Planning?” The
Nonprofit FAQ, www.nonprofits.org/npofag/03/22/html. See also J.M.
Bryson, 1995, Strategic Planning for Public and Nonprofit
Organizations: A Guide to Strengthening and Sustaining
Organizational Achievement, Revised edition, New York: Jossey-Bass.

2. R.W. Griffin, 1990, Management, 3rd ed., Boston: Houghton Mifflin
Co.

3. See M. Allison, et al., 1997, Strategic Planning for Nonprofit
Organizations: A Practical Guide and Workbook, New York: John Wiley
and Sons, Inc.; B. Barry, 1997, Strategic Planning Workbook for
Nonprofit Organizations, Revised and Updated, Saint Paul: Amherst H.
Wilder Foundation; and A. Romney, 1996, "Strategic Planning and
Needs Assessment," Fairfax, VA: National Community Education
Association, http://ericweb.tc.columbia.edu/admin_finance/
strategic/ch2.html

4  Arizona State Budget and Strategic Planning Advisory Committee,

1998, “Managing for Results - Strategic Planning and Performance
Measurement Handbook,” Office of Strategic Planning and Budgeting,
www.state.az.us/ospb/handbook.htm

5 Internet Nonprofit Center, 2003, “What is Strategic Planning?” The
Nonprofit FAQ, www.nonprofits.org/npofaqg/03/22/html
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